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OVERVIEW
LexisNexis® CounselLink® Insight is an advanced tool for looking deeply into your costs – and for benchmarking
those costs against comprehensive rate and fee data gathered from law firms nationwide. The benchmarking
power of CounselLink Insight is driven by a legal expense database that aggregates detailed fee and invoice
data from nearly 40,000 law firm offices, across more than 317,000 timekeepers. In all, the benchmarking
database contains over $33 billion in legal spend, comprised of over 6.6 million invoices, and almost 1 million
matters.
Not all your matters, invoices, and charges will make it into CounselLink Insight. In order to organize the data in
a way that provides relevant aggregated statistics, we have excluded the following:
• Matters with no invoices or charges
• Credit (negative) invoices
• Flat fee premiums
• Informational fees and expenses (shadow billing in threshold fee structures)
• Invoices from international law firms
• Charges dated more than three calendar years ago
• Matters and charges from historical or an internal law firm
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DATA PRIVACY
To ensure data privacy, the Insight benchmark data is anonymized in the following ways:
• Data resides in its own database
• Does not contain client, law firm, timekeeper names, or other identifying information
• IDs are auto-assigned keys, and are not linkable to the original client or law firm
• For attributes like industry, specific industries are only filterable given there are five or more clients
within the same industry. This obfuscates the users’ ability to estimate the identity of Clients and Law
Firms based on Industry and Region.

DEFINITION OF STATISTICS
In this simple example using the metric
“Matter Spend” from Matter Statistics Dashboard,
assume the user’s selection criteria result in a
sample of twelve matters. The matters are listed in
order of highest to lowest matter cost.

Matter Number Matter Spend

1. The 75th Percentile is the point below
which 75% of the matters (9 of the 12)
fall. It is the point between the 3rd and
4th matters.
2. The Median is the midpoint of the 12.
It is the value between the 6th and 7th
matters.
3. The 25th Percentile is the point below
which 25% of the matters (3 of the 12)
fall. It is the point between the 9th and
the 10th matters.

1

$5,000,000

2

$850,000

3

$750,000

4

$450,000

5

$400,000

6

$340,000

7

$330,000

8

$320,000

9

$250,000

10

$130,000

11

$80,000

12

$60,000

75th Percentile

$525,000

Median

$335,000

25th Percentile

$220,000

Average

$746,667

1. 75th Percentile

2. Median=$335,000

3. 25th Percentile

Matters 1, 2, 3 and 10, 11, 12 are considered outliers above and below the 75th/25th percentile.
The High and the Low values in this example are those of Matters 1 and 12 ($5,000,000 and $60,000).
Note that the Average Matter Cost in the example is $746,667, a value above the 75th percentile. The Average
value can often be skewed by even one very large outlier; therefore, the Median value is represented in all Insight
graphs, not the Average value. The Average value is included for reference in the tables on all Insight reports.
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DASHBOARD DOCUMENTATION
Hourly Rate

Timekeeper Rates from Hourly Rate Dashboard

1. All statistics are based on timekeeper weighted average rates for the timekeeper level selected.
For example, if evaluating associate rates, consider an associate that worked on three matters.
This associate’s weighted average rate is $4341. All statistics provided in this report are based on timekeeper
weighted average rates, i.e., the 75th percentile is the point below which 75% of the weighted average
matter rates fall.
Matter

Hours Billed

Hourly Rate

1

1

$600

2

100

$400

3

50

$500

2. This report only includes hourly fee charges for law firms (non-legal vendors excluded).
Charges categorized as alternative are excluded from the population. See the definition for the
“Charge Fee Arrangement Type” below in the Mappings and Definitions section to learn more about
this categorization.
3.

1

Hourly Rate definition—the hourly rate is based on the rate billed by the firm after accounting for law
firm discounts, i.e., the effective hourly rate billed.

(1*600)+(100*400)+(50*500))/sum(1+100+50)
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Matter Statistics

Top Row of the from Matter Statistics Dashboard

1. In order to provide a valid comparison of matter lifetime data, the population of matters included within
Matter Statistics are those that are closed or dormant. Dormant matters are defined as those where no
invoices have been submitted for 90 days.
There is no time period filter on this dashboard. Data on the report represents the lifetime results of the
matter.
2. Metric Definitions
a.

Matter Hourly Rate = weighted average hourly rate of the matter, not specific to a timekeeper
level/position

b.

Matter Hours = number of billed hours taken to close individual matters

c.

Matter Spend = total approved amount on a closed or dormant matter

d.

Matter Staffing (Partner Percentage) = percentage of individual matter spend billed by partners on
closed matters

e.

Matter Duration in Months = amount of time in months spent to close individual matters

Alternative Fee Arrangement (AFA)

% of Matter and % of Spend with AFA and from the Alternative Fee Arrangement Dashboard
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1. % of Matters with AFA—the number of matters that have an alternative fee charge divided by the
total number of matters.
2. % of Matter Spend with AFA—the charge amount of alternative fee charges divided by the total of
all charges.
Law Firm Concentration

1. # of Active Firms—an active law firm is defined as one that has performed work during the time
period selected.
2. Number of Law firms accounting for 80% of total spend—the minimum number of Law firms utilized
to incur 80% of total spend.
Top Metro Areas

Slice of the Top Metro Areas Dashboard

1. This dashboard displays the metrics on Hours, # of Matter, and Number of Partner level timekeepers
used per top geographical area where charges were billed. All statistics provided in this report are
based on timekeeper weighted average rates, i.e., the 75th percentile is the point below which 75% of
the weighted average matter rates fall.
2. Vendor Office Metro Areas—these are combined statistical areas sourced from the US Census Bureau.

REPORT CRITERIA
Mappings and Definitions
1. Charge Fee Arrangement Type. Indicates whether a charge is hourly or alternative. Charges are
categorized as alternative based on their stage fee type. Thresholds are also used to categorize
charges. For example, for the year 2020, if the timekeeper level is partner and the rate is > $2,076,
the charge is categorized as alternative. If the timekeeper level is associate (non-partner) and the
rate is > $1,243, the charge is also categorized as alternative. If the timekeeper name contains any
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combination of flat fee, fixed fee, flat rate, or fixed rate keywords, the charge is categorized
as alternative. If the matter title contains flat fee or fixed fee, the matter and its charges are
categorized as alternative.
This is the alternative fee charge threshold chart for Partners and Non-Partners from 2017
through 2029:
Charge year
(based on charge date)

Partner Threshold
3% increase/year

Non-Partner Threshold
2% increase/year

2017

$1900

$1172

2018

$1957

$1195

2019

$2016

$1219

2020

$2076

$1243

2021

$2139

$1268

2022

$2203

$1294

2023

$2269

$1319

2024

$2337

$1346

2025

$2407

$1373

2026

$2479

$1400

2027

$2554

$1428

2028

$2630

$1457

2. Charge Amount. The billed amount after accounting for law firm discounts.
3. Timekeeper Level. CounselLink timekeeper levels have been mapped to aggregated levels
as follows:
CounselLink Timekeeper Level

Aggregated Level

Partner, Senior Partner

Partner

Associate, Senior Associate, Of Counsel

Associate

4. Total Matter Spend. The lifetime accumulated cost of the matter is used to map it into a size
bucket. The matter cost category is not specific to a time filter.
5. Company Size. Mapping is based on publicly available information about each company’s prior
year revenue.
6. Industry. Mapping is based on publicly available information regarding each company’s industry.
Industry is based on the 1st and 2nd level of a company’s NAICS code. Industries with significant
populations of CounselLink customers will be available for selection.
7. Matter Category. Matters have been mapped into one of these matter categories, based on the
Matter Type, Department, and/or Office of the matter in CounselLink.
a.

Corporate

b.

Commercial & Contracts

c.

IP
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d.

Employment & Labor

e.

Environmental

f.

Finance, Loans & Investments

g.

Real Estate

h.

Mergers & Acquisitions

i.

Regulatory & Compliance

j.

Litigation

k.

Insurance

8. Law Firm Office Metro Area. Law firm offices are organized into combined metropolitan
statistical areas based on their City, State and Zip code information. These areas are sourced
from the US Census Bureau. “Chicago-Naperville-Elgin, IL-IN-WI” and “Miami-Fort LauderdalePompano Beach, FL” would be examples of a combined metro areas.
9. Law Firm State. Based on the law firm office state.
10. Law Firm Size. Based on the number of lawyers at the firm per publicly available information.
11. Beginning and Ending Charge Date. Based on the date work was performed or the date
associated with each individual invoice line item.
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